TOKU MAPIHI MAUREA
KURA KAUPAPA MAORI
2020

Te Koromakinga:

Tirohanga Whanui:

He whakamarama:

He Kura Kaupapa Maori a Toku Mapihi Maurea Kura Kaupapa Maori i raro i te Education Act 1989, he

kura S155 hoki.

I whakati ténei kura 1 runga i te whakaaro ma te whakaako ma te huarahi o te reo Maori, ma nga tikanga
Maori hoki nga mahi whakahaere, ma nga tirohanga Maori hoki ka ti pakari nga tamariki 1 roto 1 te ao

kikokiko nei.

Ko nga whakapono:
E whakapono ana te kura:

W)

Toku reo,
Toku ohooho,
Toku reo,
Toku mapihi maurea,
Toku reo,
Toku whakakai marihi.

Kia eke ai te tamaiti ki tona taumata.

@ ki nga matapono o Te Aho Matua

ka taea e nga tamariki katoa te ako

@
@ ma te mahi ngatahi o te kura me te whanau ka eke nga tamariki ki nga taumata
@

ma te huarahi o te reo Maori me nga tikanga ka tii pakari nga tamariki i roto 1 te ao kikokiko nei.

Ko nga uara:

@ Aroha — Aroha atu, aroha mai.

@
@
@
@

Whakaute - Tamaiti ako ki te kainga, ttingia ki te kura, ki te marae, tau ana.
Pono me te tika - Ma te tika, ma te pono me te aroha e.
Whanaungatanga — Ano te pai te ahuareka, o te nohonga o nga teina me nga tuakana.

Manawa Roa - Whaia te iti kahurangi ki te tiohu koeme he maunga teitei.




Ko nga iwi:
@ Ko Ngati Haua, ko Ngati Wairere nga tangata whenua. NG ratou te mana whenua.

@ Ka hapai te kura i nga tikanga o Ngati Wairere, 0 Ngati Haua hoki.

@ Mai i te tirohanga ahurea Maori tiituru ka whakaaro nui te kura ki nga tikanga me nga
matauranga o etehi atu.

Whakawhiti korero ki te taha o te whanau:
He Poari Matua t0 te kura, ara, ko nga ringaringa o te whanau. E tuwhera ana nga hui Poari ki te whanau.
Kaha hoki te Poari ki te whai whakaro mai i te whanau e pa ana ki nga kaupapa motuhake.

E kaha ana a Toku Mapihi Maurea Kura Kaupapa Maori ki te mahi ngatahi ki te taha o te whanau ahakoa he
aha te take.

To tatou hapori:

I te tau 1993 i1 whakaritea e nga whanau o nga kohanga reo o Nga Kuaka, Toku Mapihi Maurea me Te
Amokura kia whakati ai 1 tétahi kura kaupapa Maori mo nga tamariki e puta ana i &nei kohanga reo. E rua
tau noho mai t€nei kura i t€tahi whare o Te Kaunihera o Kirikiriroa i te huarahi o Pembroke i te taone. He
kura tiihaha ténei, ara, kaore 1 whai piitea mai i te Kawanatanga ki te whakahaere te kura.

I tawhera mai i te huarahi o Silverdale i te 24 0 Paenga-whawha i te tau 1995, e tata ana ki Te Whare
Wananga o Waikato. Ko te nuinga o nga tamariki e ahu tonu mai ana i nga kohanga reo tautoko o te kura,
ara, mai i a Nga Kuaka me Toku Mapihi Maurea. I tua atu o téna, nd nga hau e wha nga whanau.

I ténei wa 108 nga tamariki Tau 1-8. I haere mai nga tamariki mai i nga topito katoa o Kirikiriroa, ruarua
noa iho ka noho tata ki te kura. Ko te nuinga o nga tamariki ka noho ki te kura mai i te rima tau te pakeke tae
noa ki te 12-13 tau te pakeke. Ko te 100% o nga tamariki he Maori, heoi ka whakapapa atu te nuinga ki &tehi
and whenua o te ao.

Kua whai mahi te nuinga o nga matua, a, ko €tehi atu kei te whai i te matauranga. E ahei ana te nuinga o nga
whanau ki te korero Maori, heoi kua ako te nuinga i tatou reo Maori hei reo tuarua. He nui ngd momo
tautoko a te whanau — tautoko i nga akoranga, te Poari, nga haerenga, te kapa haka, nga wananga, nga ohu,
nga kaupapa kohi piitea, te aha, te aha. Ahakoa he aha te mahi he mahi rangatira.

N0 nga hau e wha nga kaimahi o te kura. Kua whakaako te nuinga mo te wa roa. E whitu nga akomanga —
Te Aroha, Te Puaai, Te Piringa, Te Tumanako, Te Whakapono, Te Rangimarie me Te Atawhai. Tokoono
nga kaiako pimau. Kotahi te kaiako mo nga akoranga Reo Pakeha, a, e toru ra o ia wiki te kaiako e mahi
ana.

He tumuaki U3 e arahi haere ana i te kura. 19 tau te tumuaki kua noho mai ki te kura hei tumuaki. Ka
mabhitahi te tumuaki ratou ko te tumuaki tuarua, tuatoru and hoki.



Te Ahua o te Akonga Ka Puta

Kia ngakau mahaki

Kua mohio tatou ki t€nei ahua o te akonga pena ka:
mahi ngatahi

manaaki tangata

aroha tetehi ki tetehi

whakaatuhia te tuakana/teina

@ @ @ @

Nga Momo Akoranga:

Nga nara o te kura

Piikenga hapori

Mahi tuakana/teina

Piikenga amorangi / National Young Leaders
Mauri Tau

Kaupapa Hauora

Reo — whakanui/tautoko/hapai

Mentoring

Bz E

Arohaina te reo

Kua mohio tatou ki te€nei ahua o te akonga pena ka:

taea e te akonga te whakaputa i ona whakaaro ma te reo Maori
eke te kounga o te reo matatini ki nga taumata e tika ana

eke te kounga o te reo Pakeha ki nga taumata e tika ana

timata te akonga ki te ako 1 tétehi reo tuatoru

@ @ @ @

Nga Momo Akoranga:

Nga hitori o te reo Maori

Akoranga Reo Pakeha (Tau 5-8)

Akoranga Reo Tuatoru (Tau 7-8)

Panui — ki, tahi, arahanga

Reo @ waha — mahi whakarongo/mahi korero / reo arotahi / whaikorero
Tuhituhi

el

Tii rangatira

Kua moéhio tatou ki ténei ahua o te akonga pena ka:

matua mohio ki tona whakapapa, iwi, hapli, whanau, tirangawaewae
mohio ki nga pehitanga o nga iwi taketake o te ao

tiaki tika 1 to tatou taiao

whakaaro whanui / hohonu

arohaehae i nga kaupapa/take/te aha, te aha

whai hua tana raweke i nga momo hangarau mohiohio

mohio ki nga pehitanga o te ao whanui

RRREEREE

Nga Momo Akoranga:

Mabhi Torangapii - a iwi / @ motu / ao whanui

Hangarau mohiohio

Kura Taiao — mara kai, hangarua, sustainability ...

Pikenga whakaaro

Media influences - social networking, ptihurutanga, pehitanga taiohi, whakatumatuma, body image

2 e

Piikenga Ora — tunu kai, penapena moni, whakatd kai, whai awhina, sustainability, kaitiakitanga



Ka tii pakari hei raukura mo tona iwi

Kua mohio tatou ki ténei ahua o te akonga pena ka:

matua mohio ki tona whakapapa, iwi, hapli, whanau, tirangawaewae
mohio ki nga tikanga o Waikato-Tainui, nga tikanga o ona ake iwi
mohio ki nga ptrakau

marama ki tehi take nunui o te ao

ngakau nui ki nga iwi katoa

B

Nga Momo Akoranga:

Noho marae — Waikato-Tainui, marae o iwi k& atu
Kingitanga

Mahi Rangahau / Pakirehua

Service to others

Nga Mahi a te R€hia — moteatea, waiata, haka, poi, whakaari
Nga moteatea, waiata o Waikato-Tainui

Koroneihana / Poukai / Nga Hui a te Iwi/Raupatu

R

Kia tupu tonu te miharo ki ténei mea te ako

Kua mohio tatou ki te€nei ahua o te akonga pena ka:
@ whakaputa i 6na ake whakaaro
@ hanga patai / whakautu patai
@ pumahara — reflective / whakatau ki whea inaianei
@ whakatau whainga
@ mahi takitahi / mahi ngatahi

Nga Momo Akoranga:
@ Huarahi Ako — Learning Styles/Gardiners / Bloom’s / UDL
@ Mahi Rangahau / Pakirehua
@ AKO
@ Hangarau mohiohio

Ko nga whainga rautaki 2020

Goals that focus on improving student achievement:

1) Kia piki ake te kounga o te reo Maori me ona tikanga.

2) Kia eke nga tamariki ki a ratou ake taumata ikeike i roto i te matauranga.

Goals for curriculum, support programmes, community partnership and teacher development:

Kia whakakaha ake nga tikanga o te kura (school culture).
1) Kia whakawhanui ake te puna rauemi.

2) Kia whakapakari ake nga whakawhitinga mai 1 te kohanga reo ki te
kura.




Goals for personnel, processes and systems:

Kei to matou nei kura &nei tuhinga:
+ 10 Year Property Plan
+ Annual Budget
+ Policies & procedures:
Health & Safety, Curriculum, Property, Financial Management, Property
Management, Personnel.




STRATEGIC PLAN FOR STUDENT ACHIEVEMENT
2020-2022

Whainga 1: Kia piki ake te kounga o te reo Maori me ona tikanga.

Objectives

Strategies

Anticipated Duration

Self Review/
Reporting

Kia piki ake te reo o nga
akonga.

Kia piki ake te reo o nga
kaiako.

Kia piki ake te reo o nga
whanau.

e @

Kia tika, kia rere, kia
Maori te reo.

Ata whakarite he hotaka
whakapakari reo a waha
— akoranga whakarongo,
korero, whakawhanui
puna reo, kiwaha etc.
Whakato ki roto i nga
akonga te aroha ki to
tatou reo maori.

Kia kuhu mai nga tangata
matatau hei tauira mo
nga akonga.

Whakamabhi i nga
rautaki/ aria mo te reo
ruatanga / hopu reo.
Whakatt he horopaki reo
maori - Mahi Whakaari,
Nga Manu Korero.
Aromatawai / rautaki
whakaako.
Whakarite/hoko rauemi.
Whakatau putea tautoko.
Wananga reo mo nga
tuakana Tau 7 & 8
(Kahui Ako/Iwi).

Mahi whakangungu
kaiako.

PLD md nga kaiako —
Korero / He Ipu Korero
Tirohia nga rangahau mo
te hopu reo/grammar
instruction.

Tautoko nga kura reo /
Wananga Reo / Wananga
Te Aho Matua/
Hokakatanga/Whanau
Hui.

Whakatii/Tautoko 1 nga
Wananga Reo mo nga
matua -nga matanga reo,
te reo 0 Waikato-Tainui.
Tuku kupu hou ki te
kainga.

Korero te reo i te kainga.

la tau.

2019

la tau.

la tau.

la tau.

la tau.

la tau.

la tau.

la tau.
la tau.

la tau.
2020

la tau.

Ongoing

la tau.

Ongoing

2020 ongoing

la tau.




m R @

Kuhu mai ki te kura
awhina ai hei
whakapakari i te reo.
Awhina te tamaiti me
tana mahi kainga.

Panui te panui o te kura.
Haere mai ki nga hui a
kura.

Whakatau ano te kaha o
nga matua ki te tautoko i
to tatou reo rangatira.
Uiui Whanau Hou —
korero mo te reo i te
kainga.

Kia 1 ki te huarahi reo
Maori md nga tamariki
(Wharekura).

Whakatii Po
Whakamohiohio

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

la tau.

2020




STRATEGIC PLAN FOR STUDENT ACHIEVEMENT
2020-2022

Whainga 2: Kia eke nga tamariki ki a ratou ake taumata ikeike i roto
| te matauranga.

Objectives Strategies Anticipated Duration Self Review/
Reporting
Kia whakapakari ake te @ Whakatau hotaka ako kia 2020-2022
reo matatini o nga angitll nga akonga.
tamariki kia eke ai te @ Whakangiing kaiako mé | 2020 ongoing
katoa ki nga taumata e te reo matatini, tuhituhi mo
tika ana (TMOA). nga tama
@ Whakapakari ake nga la tau ka whiriwhiri
pukenga tuhituhi, reo a tetehi wahanga.
waha, panui
(maramatanga).
@ Haere ki te matakitaki i nga | Ongoing
matanga mo te whakaako
reo matatini.
@ Whakatau arotahinga. la tau
Kia piki ake nga @ Tuitui i nga wheni Ki te 2020-2022
mohiotanga pangarau Tau.
kia eke nga taumata mo @ PLD mo6 nga kaiako 2020 ongoing
nga whenu katoa. @ Whakatau arotahinga Ongoing
@ Hokona nga raumei 2020 ongoing
tautoko — Matific
@ Tautoko i to tatou Kahui 20200ngoing
Ako
Kia whakapakari tonu @ Mahi rangahau Ongoing
nga mohiotanga mo @ Haere ki nga kura tirotiro
ténei mea te ILE ai, wananga ai. Ongoing
@ Kahui Kura PLD 2020 ongoing
@ Tirohia nga huarahi
whakaako hou- Design 2020 ongoing
Thinking, Passion projects,
UDL etc
Kia whai kaha te kura ki @ Whakahaere i te 2020 ongoing
te whakaako i nga Mahi Kowhiringa Pimanawa —
a te Réhia - music, toi, ptoro, kanikani,
visual, drama, whakaari.
performing arts, kapa @ Whakapakari ake te taha Ongoing
haka. auaha o nga tamariki.
@  Whakangiingt kaiako — 2020 ongoing
Whakaari, Toi, Puoro
@ Whakatau kaiako e mohio | 2020 ongoing

pai ana ki te whakaako, a,
he kaha nona (specialists)




Kia ako i te Reo Tuatoru
ki nga akonga Tau 7 — 8.

Kia tuitui nga kaupapa
Maori Motuhake, Nga
kaupapa Motuhake o
Waikato-Tainui, Nga
korero motuhake e pa
ana ki TMMKKM, Te
Matauranga Maori.

Kia hapai tonu i nga
mahi hauora.

@ @ @

=

R @

Whakahaere ropt kapa
haka mo te kura —
Whakataetae a rohe, a
motu, Koroneihana,
Hauraki Festival.
Whakatau piitea tautoko.

Whakatau tangata matatau
ki te tautoko.

Rapu rauemi tautoko -
MOE

Whakatakoto hotaka.
Arotakengia te hotaka.

Tirohia nga kaupapa
whakaako:Tiriti 0
Waitangi, Declaration of
Independence, Waka.
Raupatu, Tolerance — other
cultures, immigrants,
Service to others
Hapai/Tautoko nga
ahuatanga motuhake o
Tainui- Rikata,
Kororeihana, Raupatu,
Poukai.

Whakaako t0 tatou ake
hitori — Aotearoa /
reo/kura

Haere ki tétehi marae o
Tainui.

Ako korero e pa ana ki nga
mana whenua — Kaahui
Ako, noho marae, marau a
kura.

Whakaako / whakatakoto
hotaka mo te
Hokakatanga/Mindfulness
Whakatt hui mo te whanau
(Hokatanga/Te Tuakiri o te
Tangata)

Akoranga Koiri: Project
Energize

Hapai i nga vara o te kura.
Whakaako piikenga hapori
Patuki Tahi — kaukau,
kaiaka, oma whakawhiti
whenua, poitikohu, pa
whutupaoro k&mu hotoke
Whakarite ttma mo nga
mahi waka kopapa - rikata.
Tono piitea tautoko.
Tautoko nga whainga
matua o te Tainui Kura
Kahui Ako -Tuuhauora.

2020 ongoing

la tau

Ongoing
Ongoing
2020 ongoing

la tau.

la tau

Ongoing

la tau

la tau.

Ongoing

Ongoing

la tau
latau
la tau
latau
Ongoing

latau

Ongoing.

2020 ongoing
Ongoing

Ongoing




Kia whai huarahi
tautoko i nga tamariki
lhumanea.

Kia whai whakaaro nga
tamariki ki te taiao me
pE€whea te tiaki, te para
kore hoki.

Kia whai wahi nga
tamariki ki te ako i te
Hangarau Matihiko.

@

e @ G @F

Patai ki nga matua/whanau
o nga tamariki hou (Uiui).
Tautungia nga tamariki me
a ratou piimanawa.
Whakatau huarahi.hotaka
tautoko/Kowhiringa
pumanawa

Whakawhanui nga
mohiotanga o nga kaiako.
Whakawhanui nga
mohiotanga o nga whanau.
Whakarite rauemi hei
tautoko.

Whakatii tétehi Ropt Taiao
hou

Whakatau nga whainga mo
ia tau — hanga mahere
rautaki.

Tono putea

Mabhi tahi ki nga matua,
nga tangata o te hapori.
Whakato, whakatipu Kai.
Tiaki i te pamu noke.

Tiaki i te puwairakau.
Mahi hangarua — pepa, ipu,
patara, kai, kéne.
Whakapai i te kura —
murals/pou.

Whakaheke nga para i roto
1 nga pouaka kai

Whakaako i nga ahuatanga
kia noho haumaru ai nga
tamariki ki Te Ao Matihiko
/ Hangarau.

Whakaako piikenga
hangarau matihiko ki nga
akonga.

Hoko raumemi hei tautoko.
Tautoko i nga kaiako ma te
whakangungu —
PLD/Online/ U Learn
Whakarite akoranga hou —
Squiggles, Young
Animators etc.

Ongoing
la tau

latau

latau

2020 ongoing
la tau

Ongoing
2020 - 2022
Ongoing
Onoging
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

2020 ongoing
2020 ongoig

2020 Onging

2020 Ongoing

2020 ongoing
2020 ongoing

2020 ongoing




STRATEGIC PLAN FOR CURRICULUM, SUPPORT PROGRAMMES,
COMMUNITY PARTNERSHIP & TEACHER DEVELOPMENT
2020-2022

Whainga 1: Kia whakakaha ake nga tikanga o te kura (School

Culture).
Objectives Strategies Anticipated Duration / Self Review/
Responsibility Reporting
Kia hangai tika nga mahi Whakatt wananga md | la tau.
0 te kura ki to Te Aho nga kaiako me te
Matua. whanau whanui.
Whakatau ptitea Ongoing
tautoko /Tono piitea.
Wanangahia to tatou 2020
hononga ki Te
Rinanga o Nga Kura
TAM.
Kia whakapakari ake nga Whakahaere ohu mahi | 2020 ongoing

mahi ngatahi o te kura
me te whanau.

Kia u kaha te whanau
whanui o te kura ki a
tatou nei uvara.

Akiaki nga matua ki te
whakatt kaupapa.
Whakatii wananga e pa
ana ki nga marau, nga
akoranga, nga pikenga
matua:

- Panui

- Te Ao Matihiko

- Pangarau etc

- PB4L

- Marau a Kaura
Whakahaere te Mana
Topt hei ropt
tautoko/kohi piitea mo
nga whanau

Whai wahi nga matua
ki te whakamahi
pukenga ki roto i te
kura — Kowhiringa
Pimanawa, Wananga
Reo, Wananga Te Aho
Matua.

Hui Whanau -
whakatau kaupapa, hui
plikenga matua.
Whakanui i a Matariki

Whakata tohu/pou ki
nga wahi o te kura e
tautoko ana i nga uara.
Whakanui i te hunga
kaha whakatinana i nga
uara.

Ata wananga nga uara

Ongoing
Ongoing

2020-2022

Ongoing

Ongoing

la wahanga.

la tau.

2020

Ongoing

Ongoing




Kia ngakaunui ki to tatou
hapori whanui.

—he aha i kite ai, he
ahairongo ai, he aha i
mahi ai.

Whakahaere wananga
(TAM) mod nga
whanau.

Tautoko nga mahi o te
hapori — TKR o Nga
Kauka, Te Whare
Wananga o Waikato,
Te Kohinga Marama
Marae, Hilda Ross etc
Tautoko i nga kaupapa
mo te hunga rawa kore,
kore ki — eg. The Serve,
Foodbank etc

Tuku kakahu mahue Ki
nga ipu kakahu.

Kohi pitea, kai hei
takoha.

Ongoing

Ongoing

Ongoing
la tau.

la tau.

la wahanga

latau




STRATEGIC PLAN FOR CURRICULUM, SUPPORT PROGRAMMES,
COMMUNITY PARTNRSHIP & TEACHER DEVELOPMENT
2020-2022

Whainga 2: Kia whakawhanui te puna rauemi.

Objectives

Strategies

Anticipated Duration

Self Review/ Reporting

Kia tirotiro (scope) ki
nga mahi md te whakatt
horo.

fe @

 RREEGERE

=

Mabhitahi ki a WPS
(Waikato Property
Services)

Mabhitahi ki a Versatile
Kohi whakaaro mo te
ahua me nga momo
mahi ki roto.
Whakatau te ahua.
Whakatau te utu.
Whakatau pttea.

Korero tahi ki te MOE.

Tirohia &tehi atu kura
me 0 ratou horo.
Tirohia te taha ptitea —
he aha nga wahi
tautoko a piitea (Mana
Topt)

Me whakarite mahere
mabhi.

Hanga te horo.

2020 — 2022

2020-2022
2020

2020
2020
2020
2020 ongoing
2020

2020-2020

2020

2021-2022




Toku Mapihi Maurea KKM - Mahere a Tau 2020

Teaching and learning
programme development

e Mana Whenua/Toku
Mapihi Maureatanga (T1-
4)

e Kapa Haka

e Reo Matatini

e Pangarau

e Nga Pa Korero

¢ Hangarau Matihiko —
Young Animators,
Squiggles

o Hokakatanga

e Te Patake o te Riri (T3)

o Padtaiao — Nga Tamariki a
Tane Mahuta (T2), House
of Science

e ParaKore/ Taiao

e Kowhiringa Pimanawa

e Toi/ Ploro

Finance

Prepare Audit (T1)

Property
Upgrade signage (T1-4)
Scope & progress hall project
(T1-4)

[ ]

e Prepare Budget (T4) e 5YP Projects

e Tono pitea (T1-4) ¢  Uara Signage (T3-4)

*  Kohi Patea — P5 Taurima D e o)
(T1), Entertginment Bo_oks «  Hanga Taiapa (T1-2)
(T1-3), Movie Night, Po e Hotaka - Whakatau 3" Party
Trivia, AlMs. Agreement

v 2

Priority areas for improving student achievement

Reo Matatini — Korero, Panui, Tuhituhi

Pangarau — Tau

lhumanea/Matea

Tikanga a iwi — Mana Whenua/Toku Mapihi Maureatanga

A

*

A

Health and Safety
Appoint Health & Safety
Officer/Clarify Role (T1)
Practise Lock Down
Procedures (T1-4)

Fire Evacuation (T1-4)

Self Review / Reporting

Confirm Tautohinga (T1)
Full Review Marau a Kura
(T3-4)

Policy Review (as needed)
Hotaka Manaaki

ERO (T2)

MOE Requirements
Aromihi — Tumuaki/Staff

Human Resources

Staff PD
e Pangarau
e PBAL
e Hangarau Matihiko
e Reo a waha (He Ipu

Korero/Tai Akina)
Marau a Kura

Secondary PD:

Autism

Kura Reo/Whakapakari Reo
Reo a waha (Kahui Ako)
Pakirehua (Kahui Ako)
Tdhauora (Kahui Ako)

BOT PD:

Governance Essentials
Marau a Kura
NZSTA Hui a rohe / a tau

WHANAU:

Wananga Reo
Hui Whanau
- Po Taurima (T1)

- Te Aho Matua (T2)

- Matariki (T3)
- P6 Tuku Taonga (T4)
Marau a Kura (T1-3)

Communication

Kura Panui (TT-4)

Po6 Tataki Kaiako (T1)

Student Lead Conferences/See Saw (T3)
Puka Mata /Wharangi Ipurangi
Purongo Tamaiti (T2 & 4)

Class Doji

Partnership with the community

Collaboration

Te Aho Matua Wananga

Noho Marae (T2)

Rikata / Kingitanga Day / Koroneihana

Hui Whanau
Hononga ki ngd Mana Whenua

Consultation

Marau a Kura
ERO

Kaupapa Here




Toku Mapihi Maurea Kura Kaupapa Maori
2020 ANNUAL PLAN — REO MATATINI AIMS AND TARGETS (PANUI)

Strategic Aim:
All learners are able to access Te Marautanga o Aotearoa (TMOA) as evidenced by progress and
achievement in relation to Nga Taumata o Te Marautanga o Aotearoa.

Annual Aim:

All students who require a tailored programme of support wll make the accelerated progress they need to
achieve or exceed expectations in relation to Nga Taumata o Te Marautanga o Aotearoa by the end of the
year.

Evidence/Baseline 2019 data:
Analysis of kura wide data shows that a significant majority of learners are achieving or exceeding
expectations in relation to TMOA — PANUI:
e Seven out of eleven Tau 0 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 1 to achieve success in relation to TMOA.
e Seven out of eleven in Tau 1 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 2 to achieve success in relation to TMOA.
e Five out of sixteen in Tau 2 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 3 to achieve success in relation to TMOA.
e One out of seventeen Tau 5 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 6 to achieve success in relation to TMOA.

Targets:

Twenty learners across all year levels require more support to achieve or exceed TMOA Reo Matatini
(Panui) expectations. There is a need for a more tailored programme of support to be put in place by the
end of Term 1.

e All Tau 1 learners who were progressing towards achieveing TMOA Panui will be achieving or
exceeding expectations for TMOA Panui KKa — KKa/KKe+ by the end of Tau 2.

e All Tau 2 learners who were progressing towards achieveing TMOA Panui will be achieving or
exceeding expectations for TMOA Panui KKi — KKi/KPa+ by the end of Tau 3.

e All Tau 3 learners who were progressing towards achieveing TMOA Panui will be achieving or
exceeding expectations for TMOA Panui KPa — KPa/KPe+ by the end of Tau 4.

e All Tau 4 learners who were progressing towards achieveing TMOA Panui will be achieving or
exceeding expectations for TMOA Panui KPe — KPe/KPi+ by the end of Tau 5.

e All Tau 5 learners who were progressing towards achieveing TMOA Panui will be achieving or
exceeding expectations for TMOA Panui KPi — KPi/KPo+ by the end of Tau 6.

e All Tau 6 learners who were progressing towards achieveing TMOA Panui will be achieving or
exceeding expectations for TMOA Panui KPo — KPo/M+ by the end of Tau 7.

e All Tau 7 learners who were progressing towards achieveing TMOA Panui will be achieving or
exceeding expectations for TMOA Panui Miro - Miro+ by the end of Tau 8.




Actions to achieve targets Timing Repsonsibility Resourcing
1. Review progress and Term 1, 2020 Tumuaki/Pouako Nil
achievement data
with staff for all
learners who require
tailored support.
2. Determine the Term 1-4, 2020 Pouako/Kaiako/
learning needs of each Kaiawhina/Whanau Teacher Aid Support
of these learners (20)
and implement In Class Support
tailored programmes
to meet their RTLB Referral
individual needs.
3. Ongoing monitoring Ongoing Kaiako/Pouako/Tumuaki -
of identified learners throughout the
at Hui Kura year
Tuakana/Teina.
Report to Hui Pouako
ia wahanga.
4. Review and refine Term 1-4,2020 | Tumuaki/Lead Kaiako -
current programmes
in panui and build on
best practice.
5. Establish panui Ongoing Kaiako -
tuakana-teina support | throughout the
for learners. year
6. Work with whanau to Ongoing Kaiako/Whanau/RTLB
support home reading | throughout the
programme. year
7. PLD aligned to Ongoing Tumuaki/Lead Teacher
specific teacher thoughout the

identified needs.

year




Toku Mapihi Maurea Kura Kaupapa Maori
2020 ANNUAL PLAN - REO MATATINI AIMS AND TARGETS (TUHITUHI)

Strategic Aim:
All learners are able to access Te Marautanga o Aotearoa (TMOA) as evidenced by progress and
achievement in relation to Nga Taumata o Te Marautanga o Aotearoa.

Annual Aim:

All students who require a tailored programme of support wll make the accelerated progress they need to
achieve or exceed expectations in relation to Nga Taumata o Te Marautanga o Aotearoa - Reo Matatini
by the end of the year.

Evidence/baseline 2019 data:
Analysis of kura wide data shows that a significant majority of learners are achieving or exceeding
expectations in relation to TMOA — TUHITUHI
e Six out of eleven Tau 0 learners require a tailored learning programme to ensure they experience
accelerated success in Tau 1 to achieve success in relation to TMOA.
e Four out of eleven Tau 1 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 2 to achieve success in relation to TMOA.
e Three out of sixteen Tau 2 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 3 to achieve success in relation to TMOA.
e Six out of sixteen Tau 3 learners require a tailored learning programme to ensure they experience
accelerated success in Tau 4 to achieve success in relation to TMOA.
e Seven out of twelve Tau 4 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 5 to achieve success in relation to TMOA.
e One out of seventeen Year 5 learners require a tailored learning programme programme to ensure
they experience accelerated success in Tau 6 to achieve success in relation to TMOA.
e Three out of thirteen Tau 6 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 7 to achieve success in relation to TMOA.
e Three out of twelve Tau 7 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 8 to achieve success in relation to TMOA.

Targets:

Thirty three learners across all year levels require more support to achieve or exceed TMOA Reo
Matatini (Tuhituhi) expectations. There is a need for a more tailored programme of support to be put in
place by the end of Term 1.

e All Tau 1 learners who were progressing towards achieveing NWRM Tuhituhi will be achieving
or exceeding expectations for TMOA Tuhituhi 1 He Pakari 2 / Ka Whai Huruhuru by the end of
Tau 2.

e All Tau 2 learners who were progressing towards achieveing TMOA Tuhituhi will be achieving
or exceeding expectations for TMOA Tuhituhi Taumata 2 /Ka Whai Huruhuru-Ka Marewa by
the end of Tau 3.

e All Tau 3 learners who were progressing toward sachieveing TMOA Tuhituhi will be achieving
or exceeding expectations for TMOA Tuhituhi Taumata 2-3/ Ka Whai Huruhuiru/ Ka Marewa by
the end of Tau 4.

e All Tau 4 learners who were progressing toward sachieveing TMOA Tuhituhi will be achieving
or exceeding expectations for TMOA Tuhituhi Taumata 3/ Ka Marewa by the end of Tau 5.

e All Tau 5 learners who were progressing toward sachieveing TMOA Tuhituhi will be achieving
or exceeding expectations for TMOA Tuhituhi Taumata 3-4 / Ka Marewa+ by the end of Tau 6.




e All Tau 6 learners who were progressing towards achieveing TMOA Tuhituhi will be achieving
or exceeding expectations for TMOA Tuhituhi Taumata 4 / Ka Marewa/Ka Rere by the end of

Tau 7.

e All Tau 7 learners who were progressing towards achieveing TMOA Tuhituhi will be achieving
or exceeding expectations for Tuhituhi Taumata 4-5 / Ka Rere by the end of Tau 8.

Actions to achieve targets Timing Repsonsibility Resourcing
1. Review progress and Term 1-4, 2020 Tumuaki/Lead Nil
achievement data with Teacher
staff for all learners who
require tailored support.
2. Determine the learning Term 1, 2020 Pouako/Kaiako/ Teacher Aid Support
needs of each of these Kaiawhina/Whanau
learners (33) and In Class Support
implement tailored
programmes to meet RTLB Referral
their individual needs.
3. Ongoing monitoring of Ongoing Kaiako/Pouako/ -
these learners at Hui throughout the Tumuaki
Kura Teina/Tuakana. year
Report to Hui Pouako ia
wahanga.
4. Review and refine Term 1 -4, 2020 Tumuaki/Lead -
current programmes in Teacher
tuhituhi and build on
best practice.
5. Work with whanau to Ongoing Kaiako/Whanau/
support Tuhituhi throughout the RTLB/LSC
Programme. year
6. PD aligned to specific Ongoing Tumuaki/Lead
teacher identified needs thoughout the Teacher
with an emphasis on year

engaging boys with
tuhituhi.




Toku Mapihi Maurea Kura Kaupapa Maori
2020 ANNUAL PLAN — REO MATATINI AIMS AND TARGETS (KORERO)

Strategic Aim:
All learners are able to access Te Marautanga o Aotearoa (TMOA) as evidenced by progress and
achievement in relation to Nga Taumata o Te Marautanga o Aotearoa.

Annual Aim:
All students who require a tailored programme of support wll make the accelerated progress they need
to achieve or exceed expectations in relation to Nga Taumata o Te Marautanga o Aotearoa — Korero.

Evidence/baseline 2019 data:
Analysis of kura wide data shows that a significant majority of learners are achieving or exceeding
expectations in relation to TMOA — KORERO
e Two out of esixteen Tau 2 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 3 to achieve success in relation to TMOA.
e One out of seventeen Tau 5 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 6 to achieve success in relation to TMOA.
e Six out of twelve Tau 7 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 8 to achieve success in relation to TMOA.

Targets:
Nine learners across all year levels require more support to achieve or exceed TMOA Reo Matatini
(Reo a waha ) expectations . There is a need for a more tailored programme of support to be put in
place by the end of Term 1.
e All Tau 1 learners who are progressing towards achieveing TMOA Reo a waha will be
achieving or exceeding expectations for TMOA Reo a waha Taumata 1 / He Pakari — He Pakari
2 by the end of Tau 2.
e All Tau 2 learners who are progressing towards achieveing TMOA Reo @ waha will be
achieving or exceeding expectations for TMOA Reo @ waha Taumata 2 by the end of Tau 3.
e All Tau 3 learners who are progressing towards achieveing TMOA Reo @ waha will be
achieving or exceeding expectations for TMOA Reo @ waha Taumata 2-3 by the end of Tau 4.
e All Tau 4 learners who are progressing towards achieveing TMOA Reo a waha will be
achieving or exceeding expectations for TMOA Reo @ waha Taumata 3 by the end of Tau 5.
e All Tau 5 learners who are progressing towards achieveing TMOA Reo a waha will be
achieving or exceeding expectations for TMOA Reo a waha Taumata 3-4 by the end of Tau 6.
e All Tau 6 learners who were progressing towards achieveing TMOA Reo a waha will be
achieving or exceeding expectations for TMOA Reo @ waha Taumata 4 by the end of Tau 7.
e All Tau 7 learners who were progressing towards achieveing TMOA Reo a waha will be
achieving or exceeding expectations for TMOA Reo @ waha Taumata 4-5 by the end of Tau 8.




Actions to achieve targets Timing Repsonsibility Resourcing
1. Review progress and Term 1-4, 2020 Tumuaki/Lead Nil
achievement data with Teacher
staff for all learners who
require tailored support.
2. Determine the learning Term 1, 2020 Pouako/Kaiako/ Teacher Aid Support
needs of each of these Kaiawhina/Whanau/
learners (9) and LSC
implement tailored RTLB referrals
programmes to meet
their individual needs.
3. Ongoing monitoring of Ongoing Kaiako/Pouako/ -
these learners at Whanau | throughout the Tumuaki
Kura Tuakana/Teina. year
Report to Hui Pouako ia
wahanga.
4. Review and refine Term 1 -4, 2019 Tumuaki/Lead -
current programmes in Teacher
Reo a waha and build
on best practice
inclusing mahi
whakarongo/korero.
5. Work with whanau to Ongoing BOT/Kura/Whanau
increase use of reo throughout the
Maori at home. year
6. Work with whanau in Term 1-4, 2020 Tumuaki/Lead -
and around ways of Teacher/RTLB/
supporting tamariki at Whanau/LSC
home with Reo a waha.
8. PLD/Kaahui Ako Ongoing Tumuaki/Lead He Ipu Korero
aligned to specific thoughout the Teacher
teacher identified year Tai Akina $600 (TBC)

needs/moderation.




Toku Mapihi Maurea Kura Kaupapa Maori
2020 ANNUAL PLAN — PANGARAU AIMS AND TARGETS (TAU)

Strategic Aim:
All learners are able to access Te Marautanga o Aotearoa (TMOA) as evidenced by progress and
achievement in relation to Nga Taumata o Te Marautanga o Aotearoa.

Annual Aim:

All students who require a tailored programme of support wll make the accelerated progress they need
to achieve or exceed expectations in relation to Nga Taumata o Te Marautanga o Aotearoa by of the
year.

Evidence/baseline 2019 data:
Analysis of kura wide data shows that a significant majority of learners are achieving or exceeding
expectations in relation to TMOA — TAU
e One out of eleven Tau 0 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 1 to achieve success in relation to TMOA.
e One out of sixteen Tau 1 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 2 to achieve success in relation to TMOA.
e Four out of sixteen Tau 3 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 4 to achieve success in relation to TMOA.
e Six out of twelve Tau 4 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 5 to achieve success in relation to TMOA.
e Seven out of seventeen Tau 5 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 6 to achieve success in relation to TMOA.
e Six out of thirteen Tau 6 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 7 to achieve success in relation to TMOA.
e Five out of Twelve Tau 7 learners require a tailored learning programme to ensure they
experience accelerated success in Tau 8 to achieve success in relation to TMOA

Targets:

Thity learners across all year levels require more support to achieve or exceed TMOA Pangarau (Tau)
expectations . There is a need for a more tailored programme of support to be put in place by the end of
Term 1.

e All Tau 1 learners who were progressing towards achieveing TMOA Pangarau will be
achieving or exceeding expectations for TMOA Kaupae 3-4 by the end of Tau 2.

e All Tau 2 learners who were progressing towards achieveing TMOA Pangarau will be
achieving or exceeding expectations for TMOA Pangarau 2a / Kaupae 5 by the end of Tau 3.

e All Tau 3 learners who were progressing towards achieveing TMOA Pangarau will be
achieving or exceeding expectations for TMOA Pangarau 2e / Kaupae 5+ by the end of Tau 4.

e All Tau 4 learners who were progressing towards achieveing TMOA Pangarau will be
achieving or exceeding expectations for TMOA Pangarau 3a/Kaupae 6 by the end of Tau 5.

e All Tau 5 learners who were progressing towards achieveing TMOA Pangarau will be
achieving or exceeding expectations for TMOA Pangarau 3e /Kaupae 6+ by the end of Tau 6.

e All Tau 6 learners who were progressing towards achieveing TMOA Pangarau will be
achieving or exceeding expectations for NWRM Pangarau 4a /Kaupae 7 by the end of Tau 7

e All Tau 7 learners who were progressing towards achieveing TMOA Pangarau 6 will be
achieving or exceeding expectations for TMOA Pangarau 4e /Kaupae 7+ by the end of Tau 8.




Actions to achieve targets Timing Repsonsibility Resourcing

1. Review progress and Term 1-4, 2020 Tumuaki/Lead Nil
achievement data with staff Teacher
for all learners who require
tailored support.

2. Determine the learning Term 1-4, 2020 Pouako/Kaiako/ | Teacher Aid Support
needs of each of these Kaiawhina/
learners (30) and implement Whanau/LSC
tailored programmes to
meet their individual needs.

3. Review coverage and Term 1, 2020 Tumuaki/Lead -
balance of the Pangarau Teacher
strands. Develop and
implement a balanced
curriculum plan.

4. Develop PLD plan based on | Term 1-4, 2020 Tumuaki/Lead -
needs analysis - whole kura, Teacher
linked to annual targets.

5. Enrol all Tau 5-8 akonga in Term 1-4 Lead Teacher $864.00
Matific (online
programme).

6. MOE PLD aligned to needs | Ongoing thoughout Tumuaki/Lead
in year levels — Tau (in the year Teacher

relation to data), specific
teacher identified needs.







